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Technical Rapid Response Team Of Acute Malnutrition (CMAM) Advisor

The Tech RRT* provides tailored support to individual
organisations for Community Management of Acute
Malnutrition (CMAM)

Does your organization need help building capacity in community management of acute
malnutrition or want to increase program scope and coverage? Need help doing it?

Feel free to get in touch with the Tech RRT — we provide technical support to individual agencies
(as well as to the collective, if needed). National or International organizations as well as health
ministries can request our support. Opportunities for financial support are available if necessary,
thanks to USAID/OFDA, Irish Aid and SIDA!

Examples of the kind of activities that the Tech RRT CMAM advisor can support are:

e Provide strategic advice and operational support on CMAM start-up, roll out or scale up

e Assess capacity in and provide support to implement CMAM or specific weak areas, for
example care of infants under 6 months old
Lead assessments or determine the need for CMAM establishment or scale up
Facilitate rapid program start-up
Provide support to improve the coordination of CMAM programmes
Support to develop a CMAM strategy, mapping and guidelines, when necessary
Assess CMAM capacity building needs of staff members or partners
Facilitate trainings, Training of Trainers (TOTS), or orientation sessions
Monitor CMAM activities and train supervisors in coaching and supportive supervision to
improve program quality
Brief donors and advocate for adequate resource allocation
Review or lead the development of proposals and budgets to seek funding for CMAM

If you are working for an organization that needs support for CMAM programs, please request an
advisor!

To find out more about the Tech RRT, please contact
TechRRT@InternationalMedicalCorps.org.

Want to read more about our work?
Check out our Past Deployments (http://techrrt.org/past-deployments/)
and follow us on Twitter @TechRRT!
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*The Tech RRT is a partnership between International Medical Corps, Save the Children and Action
Against Hunger working in close collaboration with the Global Nutrition Cluster (GNC) and UNICEF,
funded by USAID/OFDA, Irish Aid and SIDA. The goal of the Tech RRT is to improve and strengthen the
technical quality of programs and assessments for improved nutrition outcomes of populations affected
by emergencies and protracted crisis situations.
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